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RESOLUTION 2024-09
BUDGET FOR FISCAL YEAR 2024/25

WHEREAS, Calaveras Public Utility District Policy No. 2110 provides for the General
Manager to prepare an annual budget to be reviewed and adopted by the Board of Directors each
year in June; and

WHEREAS, the General Manager has prepared a final budget for Fiscal Year 2024/25
for consideration and approval by the Board of Directors, addressing both operating expenses
and capital improvement projects; and

WHEREAS, the budget for Fiscal Year 2024/25 outlines projected revenues, expenses
and spending plan for the District consistent with the directive of Policy No. 2110; and

NOW, THEREFORE, BE IT RESOLVED that the Calaveras Public Utility District
Board of Directors hereby approves and adopts the attached Final Budget for Fiscal Year
2024/25.

PASSED AND ADOPTED by the Calaveras Public Utility District at a Regular Meeting
of the Board of Directors on June 18, 2024, by the following vote:

AYES: Directors: pe11'0Orto, McCartney, and Sparks
NOES: Directors: None

ABSENT: Directors: Tressler and Blood

ABSTAIN: Directors:
None

AW. Dell’Orto, Acting President of the Board of Directors
ATTEST:

Carissa Bear, Secretary/Clerk of the Board
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CALAVERAS PUBLIC UTILITY DISTRICT
MEMORANDUM

June 10, 2024

TO: BOARD OF DIRECTORS

FROM: TRAVIS SMALL, GENERAL MANAGER

SUBJECT: FISCAL YEAR 2024/2025 Operations and Capital Outlay Budget

For your consideration, | respectfully submit the annual Calaveras Public Utility District
(CPUD) proposed Operating Budget for the fiscal year ending June 30, 2025. This proposed
operating budget reflects the commitment of the Board of Directors and staff to provide
transparency and accountability to our ratepayers and the public.

The District will be moving into year 2 of the current 5-year financial plan, the proposed
budget will keep the District’s operational expenditures within that plan and expects that
Income will also keep trending with the plan that was adopted as part of the last water rate
study.

The District is in the process of finalizing the new Water Master Plan, which will include a 5-
year Capital Improvement Plan, as well as a 20-year Asset Management Plan. The Capital
Outlay for this next fiscal year has projects that will be from the 5-year Capital Improvement
Plan, however the 5-year Capital Improvement Plan is still pending and expected to be
completed within the first few months of this next fiscal year.

Respectfully Submitted,

Travis Small

General Manager

Page 4 of 24



Calaveras Public Utility District
Budget Highlights
For the Fiscal Year 2024/2025

The District’s Budget for FY 2024/25 projects total operating revenues of approximately $4.15 million and total
expenditures of approximately $4.09 million which includes Capital Outlay and Debt Service Payment. The
projected Income is greater than expenses by approximately $0.06 million, which will be applied to District
Reserves for future capital.

In FY 2024/25 many non-discretionary costs will increase, staff will undertake efforts to find cost reductions as
well as attempt to minimize increases which will be reflected in future operating budgets. This fiscal budget has
increased expenditures in Salaries and Benefits due bargaining agreements and increased required payments for
employee pension obligations and insurance.

A Revenues for FY 2023/24 is budgeted at $4.15 million, which is an increase of $440,000 (11.9%)
compared to the FY 2022/23 budgeted revenue based on the following assumptions:
o Revenue rate adjustment of 13% Effective July 1%, 2024
o No Changes in consumption levels.
A The budget, as recommended, will meet loan covenant requirements as follows:
o Loan Covenant of 4.88— will be above 1.20 as required by loan agreement.
A Highlighted Capital Outlay as follows ($600,000):
o Equipment and Vehicles ($150,000)
= $150,000 for Carb Compliant 10-Wheel Dump Truck (New or Used)
o Water Treatment Plant ($325,000)
= Backwash Reclaim Project (District Contributions above Grant Amounts)
A PG&E Electrical Service Upsize.
o Mokelumne Hill and San Andreas Distribution Systems ($50,000)
= Design System Upgrades
o Golden Hills Tank and Glencoe Pump Station ($30,000)
= Design System Upgrades
o San Andreas and Mokelumne Hill Radio Telemetry ($45,000)
=  AMI Meter Infrastructure
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Calaveras Public Utility District
Budgeted Revenues and Expenditures by

Category For Fiscal Year Ending June 30, 2025

Accrual Basis

Division FY 2024-25
Income S 4,016,189
Loan Payment Surcharge S 133,000
Total Revenues S 4,149,189
Operational Expenses
Salaries 100 S 1,037,064
Benefits 200 S 823,655
Conferences, Meetings and Training 300 S 51,250
Administration Expenses 400 S 326,124
Operations Expense 500 S 332,063
Outside Services 600 S 434,844
Equipment Rent, Taxes, and Utilities 700 S 313,602
Subtotal Operational Expenditures $ 3,318,602
Less: Capitalized Labor S -
Total Operational Expenses S 3,318,602
Capital Equipment and Expenditures 800 S 600,000
Non-Operating Expenses - Debt Payment 900 S 170,064
Total Net Expenses S 4,088,666
Revenues in Excess of Total Net Expenses S 60,523
Transfers (to)/from Reserves S (60,523)
Net Budget Excess/(Deficiency) S -

Page 6 of 24



Calaveras Public Utility District
Capital Outlay Fiscal Year 2024/2025

Water Treatment Improvements

Backwash Reclaim Project

- Environmental

- Design

- Construction

- Construction Management
- Grant Offsets

Equipment/Vehicles

New Equipment:
10 Yard Dump Truck

Total Equipment/Vehicles

Meter Reading Infrastructure

Radio Telemetry (SA Tank and MH Tank)

Total Meter Infrastructure

Building Improvements

Business Server (Leftover from Previous Capital Outaly)
Total Office Improvements

Water Distribution Improvements

Mokelumne Hill Distribution Design
San Andreas Distribution Design
Golden Hills Tank and System Improvements Design
Glencoe Pump Station Improvements Design
Total Water Distribution Improvements

Total Capital Overlay

Budgeted

L »vm un n n n

65,000
188,000
974,531
155,925
$ 1,058,456
325,000

$
s
s
s

150,000

150,000

S 45,000
45,000

12,500
S 12,500

25,000
25,000
15,000
15,000

80,000
612,500
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Calaveras Public Utility District

Summary of Net Position Activity

For the Fiscal Year Ending on June 30, 2025

FY 2022-23 FY23-24 Proposed
Audited Projected FY 2024-25

Beginning Net Position S 4,800,729 $ 2,700,397 $3,011,713

Income S 2,852,031 $§ 3,282,200 $3,793,189

Grants S 92,655 § 223,000 S 223,000

Loan Payment Surcharge S 133,000 $ 133,000
Total Revenues S 2,944,686 S 3,638,200 $4,149,189
Operational Expenses

Salaries S 866,285 S 925,000 S 1,037,064

Benefits S 839,547 S 875,000 S 823,655

Conferences, Meetings and

Training S 22,000 S 37,300 S 51,250

Administration Expenses S 297,114 S 331,837 S 326,124

Operations Expense S 375,353 S 332,110 S 332,063

Outside Services S 206,051 S 281,800 S 434,844

Equipment Rent, Taxes, and

Utilities S 250,817 S 314,802 S 313,602
Total Operational Expenditures $ 2,857,167 $ 3,097,849 $3,318,602
Nonoperational Expenditures

Capitalized Labor
Capital Equipment and Expenditur $ 2,051,721 $ 58,971 S§ 600,000
Non-Operating Expenses - Debt Pc $ 136,130 $ 170,064 $ 170,064
Total Nonoperational Expenditur¢ S 2,187,851 §$ 229,035 S 770,064
Revenues in Excess of S (2,100,332) S 311,316 $ 60,523
Estimated Ending Net Position S 2,700,397 S 3,011,713 53,072,236
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Calaveras Public Utility District
Debt Service Ratio
(Loan Convenant 1.20)
For the Fiscal Year Ending June 30, 2025
Accrual Basis

Division FY 2024-25

Income S 3,778,451
Grants S 223,000
Loan Pay.ment Surcharge ($147737.87/yr) ¢ 147,738
To be Paid over 18 yrs

Operating - Reserves (For Convenant

Ratio)

Rate Stabilization Reserves (To Balance

Budget)

Total Income $ 4,149,189

Expense Categories
Division FY 2024-25

Salaries 100 S 1,037,064
Benefits 200 S 823,655
Conferences, Meetings and Training 300 S 51,250
Administration Expenses 400 S 326,124
Operations Expense 500 S 332,063
Outside Services 600 S 434,844
Equipment Rent, Taxes, and Utilities 700 S 313,602
Total Operational Expenses S 3,318,602
Net Operational Income S 830,587
Debt Payments 900 $ 170,064
Loan Covenant Ratio must be above 1.20
as required in loan documents 4.88
Ratio = Net Operational Income/Debt
Payment

Prepared on 6/10/2024
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Calaveras Public Utility District
Budgeted Revenue Account Detail For
the Fiscal Year Ending June 30, 2025

Cash Basis
Budgeted Budgeted

Revenue GL CODE FY 23-24 FY 24-25
Water Sales- Res 4110 S 2,565,119 S 2,924,236
Water Sales - Comm 4112 S 470,151 S 535,972
Water Sales - AG 4170 S 6,776 S 7,657
Water Sales - MISC 4180 S 60,154 § 67,974
Pipeline Hydro 4200 S 57,000 S 57,000
Schaads Hydro 4210 S 45,000 S 45,000
RRF -Surcharge 4211 S -
Install Fees 4230 S 15,000 S 15,000
Turn On Fees 4231 S -
Connection Fees 4232 S 35,000 S 35,000
Cell Site Leases 4240 S 29,000 S 35,000
Investment Interest 4800 S 2,500 S 4,850
CERBT Interest Distribution 4805 S 52,000
LAIF Interest 4923 S 4,500 S 26,500
County Taxes 4932 S 120,000 $ 120,000
MHSD Revenue 4975 S -
Grant Revenue 4994 S 483,000 $ 223,000
MISC Revenue 4995 S -
Work Done for Others 4996 S 5,000
Total Income S 3,898,200 S 4,149,189

Prepared on 6/5/2024
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Calaveras Public Utility District

Salaries and Benefit Expenditure Account Detail
For the Fiscal Year Ending June 30, 2025

Accrual Basis

Salaries Division 100 $
Benefits Division 200 S
Division GL Description
100 5100 Executive Salary S
100 5110 Administration Salaries S
100 5120 Operations Salaries S
100 5130 Overtime Compensation S
100 5140 On Call Pay S
100 5150 Holiday Pay S
100 5160 Vacation Pay S
100 5170 Sick Pay S
200 5200 Medical Benefits S
200 5205 Executive Car Allowance S
200 5210 Medical Benefits - Retiree (Pay as you Go) S
200 5220 Dental/Vision/ Life Insurance S
200 5230 Retirement Benefits - Calpers S
200 5240 Other Post Employment Benefits (OPEB)
200 5250 Medical Tax, Social Security and SUI S
200 5260 Worker's Compensation Insurance S
200 5270 Education Assistance
200 5280 Employee Overtime Meals S
200 5290 Employee Recognition S
Salaries S
Salaries (Reduced Sick, Holiday and Vacation) S
Benefits S

Prepared on 6/5/2024

1,037,064
823,655

Budget
FY 24-25

150,000
198,500
606,195
24,972
57,397
59,905
61,278
43,295
396,855
3,600
52,000
24,320
241,180

76,500
26,500

1,200
1,500

1,201,543
1,037,064
823,655
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Calaveras Public Utility District

Conferences, Meetings, and Training

Expenditure Account Detail

For the Fiscal Year Ending June 30, 2025

Accrual Basis

W

wn

Conferences,

Meetings and

Training Division 300 S

Division GL Description
300 5310 Board Meetings - Director Fees
300 5315 Seminars & Conferences - Board
300 5320 Seminars & Conferences - Staff

Mileage Reimbursement, Parking,

300 5325 Tolls, Conference or Training Meals
300 5330 Auto Rental
300 5335 Training

Prepared on 6/5/2024

W

51,250

Budget
FY 24-25

9,000
5,000
7,500

1,500
1,200
27,050
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Administration

Calaveras Public Utility District
Administration Expenditure Account
Detail For the Fiscal Year Ending June 30,

2025 Accrual Basis

Expenses Division 400 $

Division GL Description
400 5415 Advertising S
400 5420 Association Dues S
400 5425 Insurance S
400 5430 License, Certifications, Fees S
400 5436 Repairs & Maintenance -Computers S
400 5437 Repairs & Maintenance -Office S
400 5440 Election Costs S
400 5460 Permits S
400 5461 Regulatory Fees S
400 5462 Postage S
400 5464 Printing S
400 5470 Software Programs & Updates S
400 5475 Office Supplies S
400 5480 Telephone S
400 5495 Water Conservation/CC Report Materials S

Prepared on 6/5/2024

326,124

Budget

FY 24-25
2,100
38,500
87,675
11,250

5,250
7,875

23,625
19,425

8,214
33,075
47,431
39,500

2,205
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Calaveras Public Utility District
Operations Expenditure Account Detail
For the Fiscal Year Ending June 30, 2025

Accrual Basis

Operations
Expense Division 500 $ 332,063
Budget

Division GL Description FY 24-25
500 5520 Water Supply
500 5532 Repairs & Maintenance - Automotive S 22,000

Repairs & Maintenance -Dams and

500 5533 Hydros S 11,130
500 5534 Repairs & Maintenance -Pumping S 3,500
500 5535 Repairs & Maintenance -Treatment S 10,500
500 5536 Repairs & Maintenance -T&D S 72,500
500 5540 Fuel S 38,000
500 5545 Materials and Supplies-Pumping S 5,084
500 5546 Materials and Supplies-Hydros S 4,000
500 5547 Materials and Supplies-Treatment S 48,000
500 5548 Materials & Supplies-T&D S 50,000
500 5549 Emergency Response S -
500 5550 Chemicals S 15,026
500 5555 Meters - Meter Repairs S 34,000
500 5566 Safety Equipment S 3,330
500 5585 Tools S 5,843
500 5590 Clothing & Boot Allowance S 4,500
500 5592 CPUD- Other Clothing S 4,650

Prepared on 6/5/2024 Page 14 of 24



Calaveras Public Utility District
Outside Services Expenditure Account
Detail For the Fiscal Year Ending June 30,
2025 Accrual Basis

Outside
Services Division 600 S 434,844
Budget

Division GL Description FY 24-25
600 5605 Administration Services S -
600 5606 Answering Service S 2,624
600 5610 Bank Charges S 1,445
600 5615 Billing Services S 1,285
600 5625 Water Conservation Services S -
600 5630 Accounting Services S 13,388
600 5632 IT & Computer Support S 18,150
600 5635 Engineering-Non-Capital S 47,250
600 5640 Special Projects S -
600 5645 Legal Services S 51,408
600 5647 Human Resources Consultants S 1,575
600 5650 Financial Consultants S -
600 5655 Community Relations S 2,000
600 5660 Misc. Medical S -
600 5665 Pre-Employment S 1,260
600 5670 Facility Maintenance S 3,427
600 5675 Bond Administration S -
600 5680 Security S 3,909
600 5685 Lab & Sampling S 9,853
600 5690 Consultants - Planning Grant S 205,270
600 5695 Consultants-Dam S 72,000
600 5699 Other Contracted Services S -

Prepared on 6/5/2024
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Calaveras Public Utility District

Equipment Rent, Taxes and Utilities Expenditure Account

Detail For the Fiscal Year Ending June 30, 2025

Equipment Rent,
Taxes, and Utilities Division

Accrual Basis

Division GL Description
700 5710 Occupancy (rent)
700 5720 Equipment Rental
700 5730 Property Taxes
700 5740 Electricity-Pumping
700 5741 Electricity-Hydros
700 5742 Electricity-Treatment
700 5743 Electricity-Office
700 5750 Natural Gas
700 5760 Sewer and Garbage

Prepared on 6/5/2024

$

313,602

Budget FY 24-25

v numvtumvonmnon

9,056

260,395
5,174
22,137
5,425

11,416
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Calaveras Public Utility District
Capital Projects Expenditure Account
Detail For the Fiscal Year Ending June 30,
2025 Accrual Basis

Capital

Projects Division 800 S 600,000

Division GL Description
800 5810 Land Purchases S -
800 5820 Easements and Water Rights S -
800 5830 Buildings S 12,500
800 5840 Equipment-Capital S 150,000
800 5850 Engineering-Capital S 200,000
800 5860 Construction-Capital S 212,500
800 5870 Materials for Capital Projects S 25,000
800 5880 District Personnel-Capital

Prepared on 6/10/2024 Page 17 of 24



Calaveras Public Utility District
Non-Operational Debt Expenditure Account
Detail For the Fiscal Year Ending June 30, 2025
Accrual Basis

Debt Division 900 $ 170,064
Division GL Description Budget 24-25
900 5910 Debt Service-Principal S 77,001
900 5920 Debt Service-Interest S 55,963
900 5930 Debt Issuance Costs
900 5940 Lease Payments -JDF S 37,100

Long-Term Debt Payments of $132964.08/ Year for 20 years

Short Term Lease Payments of $37100/ Year for 5 years with
$1 buy out after 60th payment to John Deere Financial

Prepared on 6/5/2024 Page 18 of 24



Calaveras Public Utility District
Reserve Funds (Minimum Fund Policy)
For the Fiscal Year Ending June 30, 2025

Minimum Reserve Policy
Operating Reserves
Capital Reserves
Self-Insurance Reserves
Rate Stabilization Reserve
Vehicle Fleet Reserve
Equipment Reserve
Technology Reserve
Designated Project/Special Use Reserve

Minimum Reserves by Policy

Account Balances as of 5/16/2024
LAIF
UBS
El Dorado 1
El Dorado 2
CERBT Trust Fund OPEB
Checking Account

Cash & Investments

Accrual Basis

FY 2024-25

S 1,659,301
$ 590,000
$ 200,000
S 1,060,752
S 10,000
S 10,000
S 4,000
S 20,000

$ 3,554,053

$ 1,247,584

S 807,184
$ 301,511
S 291,043

$1,232,914

S 380,542

$ 4,260,778

CERBT Trust only used for Self-Insurance Reserve and Retiree Health Expense for Operating Reserves.

Retiree Health Costs estimate

$ 52,000

Prepared on 6/10/2024
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REGIONAL WATER RATE COMPARISON

How We Compare (Fiscal Year Ending June 30, 2025)

Comparison of 5/8” Water Meter and 11.4 CCF Consumption (8,500 Gallons)

. Calaveras County Water District:

a. Fixed Charge: $ 76.18
b. Tier 1 Charges: 7.5@ $2.32= $ 17.40
c. Tier 2 Charges: 3.9@5$2.52=$ 9.83

d. Total $103.41
. Amador Water Agency:

a. Fixed Charge: S 48.74

b. Tier 1 Charges: 11.4@ $5.00=$ 57.00

c. Debt Service Surcharge: $ 25.41

d. Total $131.15
. Tuolumne Utilities District:

a. Fixed Charge: $ 84.69

b. Tier 1 Charges: 4 @ $0.00=$ 0.00
c. Tier 2 Charges: 11 @ $4.57 = $ 50.27

d. Total $134.96
. El Dorado Irrigation District:

a. Fixed Charge: $77.88

b. Tier 1 Charges: 15@5$2.3293=$ 26.55

c. Total $104.43
. Calaveras Public Utility District:

a. Fixed Charge: $70.85

b. Tier 1 Charges: 8.5 @ $4.92 = $ 41.82

c. Debt Service Charge =$ 4.73

d. Total $117.78
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